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Sullivan West CSD Budget Q&A 
 

Why is this year’s School District Budget Vote being conducted by absentee ballot? 

 

All School Districts in New York State are required to hold this year’s Budget Vote by absentee ballot by 

Executive Order of Governor Cuomo. 

 

I just received my ballot.  When is it due back to the School District? 

 

By Executive Order of Governor Cuomo, completed ballots need to be received by the School District by 5:00 

p.m. on Tuesday, June 9, in order to be counted. 

 

How can I return my completed ballot to make sure it is received on time? 

 

You can mail your completed ballot to the School District using the self-addressed, postage-paid envelope 

which came in your ballot mailing.  You can also drop off your completed ballot at the Elementary School and 

the High School from 9:00 a.m. to 5:00 p.m. on Friday, June 5; Monday, June 8; or Tuesday, June 9.  More 

details about the drop-off locations can be found on our website at www.swcsd.org and in an insert in the ballot 

mailing. 

 

Why didn’t I receive my ballot mailing until a few days before it is due to be returned? 

 

The District contracted with a company to handle the printing of the required ballots, as well as the required 

oath envelope, return envelope, and mailing envelope for each mailing.  That company experienced supply 

issues with a shortage of envelopes, so the District stopped working with that company and engaged a different 

company to successfully complete the ballot mailing process to our over 7,000 registered voters. 

 

If my name is on the oath envelope with my ballot enclosed, will you see how I voted? 

 

No.  Our Election Inspectors will open all of the envelopes first, remove each ballot without unfolding it, and 

put all unfolded ballots in a stack.  Once all of the envelopes are opened, the Election Inspectors will start 

unfolding the ballots and tallying the vote.  No one will see how you voted. 

 

What were the District’s priorities for students in formulating this proposed budget? 

 

The proposed School District budget adds new electives in Technology, Math, Science, Spanish, and English 

for our High School students.  It also provides for increased technology access for our students, and continues 

the District’s work with the RULER social/emotional learning approach. 

 

http://www.swcsd.org/
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Why does the District need to replace the Elementary School gym floor? 

 

The District recently learned that the rubber flooring system, which is original to the gym in the 1994 section of 

the Elementary School, contains mercury, which was used as a catalyst in some rubberized gym flooring 

systems in the 1980s and 1990s.  The mercury has leached into the air in the gym.  In order to provide for the 

safety of our students, staff, and visitors, the District plans to remove the floor and replace it with a new wood 

flooring system. 

 

Where does the funding for removal and replacement of the 1994 gym floor come from? 

 

The District is proposing to use money from a reserve fund to pay for this project, at no additional cost to 

taxpayers. 

 

Is voter approval required for the District to move forward with removal and replacement of the gym 

floor? 

 

Yes. 

 

What is the tax levy increase included in this budget, and how does it compare to prior years’ tax levy 

increases? 

 

The tax levy increase included in this budget is 1.98%, which is the lowest in Sullivan West in the past 3 years. 

 

Is the 1.98% tax levy increase above or below the District’s allowable tax levy? 

 

It is below the District’s allowable tax levy by $126,002. 

 

What is the impact of the 1.98% tax levy increase on the average taxpayer in our District? 

 

The impact will likely be between $3 to $6 per month, assuming your property is not re-assessed. 

 

Are any staff positions being eliminated in order to keep the tax levy below the allowable limit? 

 

Yes, this budget eliminates 7 full-time positions, with 6 of those positions being eliminated by not replacing 

staff members who are retiring.  The positions are:  3 Teacher Aide positions, 2 Teaching Assistant positions, 1 

Teacher position, and 1 Cleaner position. 

 

Does the elimination of the 7 staff positions impact class size? 

 

No, the number of classroom teachers is planned to remain the same. 

 

I’ve heard that State Aid to school districts may be cut due to New York State’s budget deficit.  What 

happens if Sullivan West loses State Aid as a result of the State’s deficit? 

 

Governor Cuomo has stated that school districts may lose some of their State funding unless substantial aid 

from the Federal government is provided.  If Sullivan West loses some of its funding from the State, additional 

staffing reductions may need to be reconsidered. 
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What happens if the budget is defeated? 

 

Governor Cuomo has not provided any guidance on whether school districts may submit a revised budget for a 

re-vote.  If the District does not have that opportunity, the District will need to adopt a contingency budget. 

 

 

What does a contingency budget mean? 

 

A contingency budget would levy the same amount of taxes as has been levied in the current year, or less, 

without any adjustments for State pension rate increases, contractual obligations, or any other costs, mandated 

or not. 

 

Where can I learn more information about the budget before voting? 

 

Budget information is available on the School District’s website at www.swcsd.org, through the Budget 

Newsletter, which was previously mailed, and by visiting our Facebook page at facebook.com/swcsd.org. 
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